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Monitoring & Evaluation?
How?




GEODATA FOR AGRICULTURE AND WATER

G4AlN stigéé‘ S R e



Poverty Dynamics
An example in India (Andhra Pradesh)
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Flows out of poverty
14% per year

Droughts, floods,
irrigation failure, crop
disseases are involved in

44% of the cases

Decreasing the flow from 14% to

Krishna (2007)
Kristjanson et al. (2010)

Net flows
2% per year

Non-poor

Increasing the flow from 12% to 13%
13% would halve poverty reduction would halve poverty reduction

Flows into poverty

12% per year
G4aaAal %P&‘&

poor




Main message #1

We are doing something very important here, and
measuring this impact is important!

For projects:

« to gain insight if targeted objectives are achieved
» to decide whether strategic changes need to be made and act accordingly
For donors:

« to gain insight if objectives are achieved
» to decide on the reliability and accountability of project partners

* to continue the program
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Do you know who your
customers are?
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Do you know your
customer needs and
service requirements?
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How the Customer
explained it

How the Analysts How the Programmer
designed it wrote it

How the Project
Leader understood it
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LMonitoring &
Evaluation

- Technology development

]

- Market research & customer relations

Netherlands
G4Al/\l SrPea/c_& How the product was How the product was J How the customer How the product was What the customer
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How much do
you spend on:

 Knowing your
potential customer?

« Reaching the right
target group?

« Evaluating if your
service is meeting
customer needs?

« know whether your
project reaches the
targeted objectives?

Monitoring &
Evaluation

GEODATA FOR AGRICULTURE AND WATER

G4aAl ”sr;';eéc_"&

TECHNOLOGY COMPANIES

Google

12

of revenue
invested in sales

) and marketing

$51,810,000,000
12%

of revenue invested
in marketing,
general and
administrative
$11,990,000,000

7%

of revenue
invested in sales
and marketing
$8,130,000,000
19%

SAAS COMPANIES

of revenue
invested in sales
) :
W\ and marketing
SB'ESfOI’CG N $2,170,000,000

I 70,
33%

of revenue
Y invested in sales
W and marketing

Constant Contact’, "~

Helping small business do more business.”

< $125,810,000
y ‘\‘lj“ 16%
x

of revenue
3 investedinsales
W\ and marketing

.lll
Marketo

il $98,800,000
I 56%



Main message #2

Monitoring & Evaluation is not only a obligatory something
for the donor... Monitoring & Evaluation is crucial for your

project to be successful!

WALLY, WE DON'T HAVE
TIME TO GATHER THE
PRODUCT REQUIRE-
MENTS AHEAD OF
TIME,

I WANT YOU TO START
DESIGNING THE
PRODUCT ANYWAY.
OTHERWISE IT WILL
LOOK LIKE WE AREN'T
ACCOMPLISHING ANY-
THING.
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OF ALL MY PROJECTS,
I LIKE THE DOOMED
ONES BEST.




How to implement M&E?

% %
D

r % N

i




Awareness + training

Outcome/
Impacts ‘ /\ Actual use of service

- % improvement
productivity, income
- Increased resilience to
climate change
Etc..

Benefit from service
G4aAal
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» Number of food prog ensstrained: o~ v, |
s DEVELOPMENTG an’ A \

A mai
» Number of farmeksiifisdiedy L1 Ll ISl «

» Number of food predi/cers using-
. LN o
. Guidelines & use of
SUSTAINABLE

ﬂNUWELlBEING 4 EDIIEH'I‘!IUN b E[]IlAlITY I B AND SANITATION
Increased inco
» e OM tested, structured and
Increased food produd ol é uniform measurements
w ' DEVE!.‘OPMENT
» Effeciency improve 5 as?
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All updates All organisations
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[0 G4AW program (test)
Geodata for Agricuiture and Water
9 No recipient countries specified

Netherlands Space Office (NSO) | +1 partner

3 CommonSense (Test)

CommonSense - Satellite-based services for smallholder
farmers in Ethiopia

Q Ethiopia (100.0%)

Netherlands Space Office (NSO) | +2 partners

(3 G4INDO (test)

Geodata for upgrading small holders’ farming systems in
Indonesia

Q Indonesia (100.0%)

Netheriands Space Office (NSO) | +1 partner

B Add an update

Sortby ~

SECTORS

311 - Agriculture
STATUS
Implementation
LATEST UPDATE
No updates

SECTORS

240 - Banking And Financial Services
311 - Agriculture

STATUS

Implementation

LATEST UPDATE

No updates

SECTORS

311 - Agriculture
STATUS
Implementation
LATEST UPDATE
No updates
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opase

FINANCE

TOTAL BUDGET.

FINANCE

TOTAL BUDGET.

FINANCE

TOTAL BUDGET:

(£ Register =4 Sign in E

40,500,000 EUR

arent online
Jnication tool

5,149,345 EUR

INTERNATIONAL
AID
TRANSPARENCY
INITIATIVE

3,029,752 EUR

atic XML
‘mat reporting




Main message #3

Result indicators should be
Precise/well defined
Reliable

Valid

Measurable

Practicable
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Thank you for
your attention

G4AW is a programme
commissioned by




